TAX INCREMENT REINVESTMENT ZONE #1
AGENDA

A Special Meeting of the TIRZ Board of the City of Pearsall, Texas will be held on Wednesday, August
6, 2025, at 6:00 PM at the Pearsall City Hall, 214 S. Ash Street, Pearsall, Texas.

BOARD MEMBERS

SUSAN BELDING TODD YOUNGBLOOD
SONIA ORNELAS ROCHELLE CAMACHO
HUMBERTO ROBLEDO MICHAEL RUFF
RAY KALLIO MARCO REYES
ANDREA MARTINEZ

1. Call To Order

2.  Roll Call and Announcement of Quorum

3. Presentations
3.A Swearing in of newly appointed Board Member, Crystal Marquez
3.B Update regarding TIRZ financials
3.C Presentation Regarding Budget for FY 2025-2026

3.D Discuss current and future projects in TIRZ and other related matters

4. New Business
4.A Discuss and consider setting the next meeting date

5. Adjournment

Posted for Public Inspection on this the 1* day of August 2025, at 6:00 p.m.

By: _5,&//\ M
Fred Reyes, City Mana@a/

I certify that the above notice of meeting was posted on the bulletin board of the Pearsall City Hall, 214 S.
Ash Street, Pearsall, Texas, on the 1* day of August 2025, at 4:00 p.m.

Krystal Garcla, Clty Clerk

This meeting location is wheelchair accessible. Parking for mobility-impaired persons is available. Any request for sign
interpretive services must be made forty-eight hours in advance of the meeting. To make arrangements, contact the
City Clerk at (830) 334-4160.



