CITY COUNCIL
AGENDA

A Special Meeting of the City Council of the City of Pearsall, Texas will be held on Tuesday, July 1,
2025, at 6:00 PM at the Pearsall City Hall, 214 S. Ash Street, Pearsall, Texas.

In accordance with TEX. GOV'T CODE § 551.127, please be advised that members of the governing body may participate in a meeting via video conference
call. A quoram of the city governing body will be present at the posted physical location of the meeting.

Join from PC, Mac, iPad, or Android:
https://us02web.zoom.us/j/84302240824

Phone one-tap:
+13462487799,,84302240824% US (Houston)
+12532158782,,84302240824# US (Tacoma)

Join via audio:

1 346 248 7799 US (Houston)
#1253 215 8782 US (Tacoma)
1 669 444 9171 US

Webinar [D: 843 0224 0824
International numbers available: https://us02web.zoom.us/u/kdY7DE6v2L

COUNCIL MEMBERS
BEN T BRISCOE JAMES LEAL
RACHEAL GARZA SONIA HERNANDEZ
TIFFANY TALAMANTES RAMIRO TREVINO
BRENDA TREVINO AURORA GARZA

1. Call To Order

2. Roll Call and Announcement of Quorum

3. Invocation And Pledge of Allegiance

4. Citizens To Be Heard

5. Budget Workshop

5.A 2025-2026 Fiscal Year Preliminary Budget Presentation/Discussion for the Pearsall
Volunteer Fire Department - Placido Aguilar, Fire Chief

5.B 2025-2026 Fiscal Year Preliminary Budget Discussions/Presentations for the Hotel
Occupancy Tax Fund

1) The Chamber of Pearsall
2) Claybusters



3) Frio Pioneer Jail Museum
4) Hispanic Heritage Festival
5) City of Pearsail

5.C 2025-2026 Fiscal Year Preliminary Budget Discussion/Presentation for Tax Increment
Reinvestment Zone Fund (TIRZ)

5.D 2025-2026 Fiscal Year Preliminary Budget Discussions/Presentations for grant funding and
matches

5.E Review and discuss the preliminary budget for the 2025-2026 fiscal year

6. Adjournment

Posted for Public Inspection on this the 27" day of June 2025, at 12:30 p.m.

oy, Sty T

Fred Reyes, City M er

[ certify that the above notice of meeting was posted on the bulletin board of the Pearsall City Hall, 214 S.
Ash Street, Pearsall, Texas, on the 27" day of June 2025, at 12:30 p.m.

This meeting location is wheelchair accessible, Parking for mobility-impaired persons is available. Any request for
sign interpretive services must be made forty-eight hours in advance of the meeting. To make arrangements, contact
the City Clerk at (830) 334-4160.



