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4542 SE Loop 410
San Antonio, TX 78222
www.republicservices.com

July 21, 2020

City of Pearsall
Federico Reyes, Jr.
City Manager
215 S Ash Street
Pearsall, TX 78061

Re:  Certified mail sent on July 2, 2020

Dear Mr. Reyes:

This letter is in response to your list of “deficiencies”.  Following our meeting with the council on May 
12, 2020 all issues and concerns had seemed to be resolved.  We were scheduled for a meeting on June 
18, 2020 and we had to cancel due to an unfortunate accident with one of our employees.  

Paragraph 3.08:  This section requires brush pickup twice per month on a designated day as agreed 
upon by the City.  The Contractor failed to provide this service to the City for the months of March and 
April 2020.   There was no written explanation as to how the Contractor would rectify this situation, 
only a verbal promise to get caught up.  The City was open to proposed changes in an effort to remedy 
this situation, but a written response to our proposal was not provided.

Response:  Due to the COVID 19 the City Manager was notified that these services would be suspended 
for April and May via phone call on March 24, 2020.  March brush pickup was completed in March 2020.  
The brush list for April and May 2020 were completed along with a city-wide sweep during the bulk 
cleanup in May 2020.  We are now following the contract for monthly brush pickup.  Most of my 
communication has been through phone calls or texts and all future correspondence will be done in a 
written format.

Resolution:  Brush recovery has been completed.  Supporting documents can be provided upon request.

Paragraph 4.02:  The Contractor has failed to submit a map designating the collection routes to the 
City for review and comment.  I have requested updated route information from the Contractor but 
have not received the information requested.

Response:  The requested updated route information was sent.

Resolution:  Sent to City Manager July 7th, 2020.
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4542 SE Loop 410
San Antonio, TX 78222
www.republicservices.com

Paragraph 4.04:  The Contractor has not maintained records of complaints and associated resolutions, 
which would be available for the City to review online or at the Contractor’s closest business office 
Monday thru Friday between 8 am and 5 pm.  The Contractor was made aware of the complaint 
process concerns in a letter dated May 6, 2020.

Response:  Republic Services maintains records of complaints thru an email system and can be requested 
through the city or Republic any time.

Resolution:  Records will be maintained at the Hondo office and will be provided monthly as requested by 
Fred Reyes and Santos Alargon.  If the record keeping is not acceptable City Management will reach out 
to Republic for correction.

Paragraph 4.05:  The Contractor’s collection vehicles do not have a telephone number painted in 
letters of a contrasting color on each side of the vehicle in a size and type so as to be easily readable 
from a distance of 50 feet as described in the contract.  The Contractor has not furnished a list of the 
type, model and age of the equipment to be utilized for servicing as described in the contract.

Response:  The phone numbers are being added to all vehicles which will be utilized in Pearsall and a list 
of equipment being utilized will be submitted.

Resolution:  Currently Republic Services branding does not require phone numbers however, Phone 
numbers are being added to the trucks that service the Pearsall area to meet the contract language. 
Republic recommends that this be taken out of the contract since customers in the city of Pearsall call 
city hall for requests.  

Paragraph 4.06:  The Contractor does not have an office in the City of Pearsall as described in this 
section.  This was also addressed in the May 6, 2020 letter that was sent to the Contractor.

Response:  This issue was discussed at the May 12, 2020 City Council meeting explaining that this was 
not an office and only used to park our equipment and was accepted by the City at the beginning of the 
contract.

Resolution:  The City and Republic have agreed that an office is not necessary and vandalism to vehicles 
was prevalent and this needs to be removed from contract.
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4542 SE Loop 410
San Antonio, TX 78222
www.republicservices.com

Paragraph 12.04:  The City and the Contractor have not developed and implemented a redundant 
reporting and records system that minimizes potential errors in the collection service termination and 
restarts.  The City has requested detailed billing information from the Contractor, but has yet to 
receive the requested information.

Response:  Republic Services receives request from the City via email which is processed by the 
Municipalsa@RepublicServices.com email box.  This will adjust front load containers in our system which 
is what the invoice is based off of.  Republic Services replies on the City for residential changes/standbys.  
This information and any deliveries/removals showing in the system is what is used to update the house 
count on the invoice.  The information for front loads has been sent twice so far along with residential 
routing.

Resolution:  A house count is currently being completed to reconcile the billing. City of Pearsall will 
provide a list of “Paying accounts” in the near future and as directed by the city Republic Services will 
only service the homes listed. In the event a customer has a can but is not paying for services Republic 
Services will not service container and will sticker can directing the customer to call city hall. Republic 
Services will wait for direction on when to remove or  deliver a can as it is done now. If you are needed 
additional details please reach out to Blake Caesar. 

Paragraph 12.11:  The Contractor has not provided the two (2) community-wide cleanup programs 
required in the Contract.

Response:  The first community-wide cleanup was completed in May 2020 and the second one will be in 
December 2020.  We will let you know the exact date via email.

Resolution:  Citywide cleanup is referring to the bulk cleanups completed  twice a year by Republic.  This 
verbiage needs to be corrected in the contract.

Thank you for prompt attention to this matter and feel free to contact me for any concerns.

Blake Caesar
Municipal Marketing Manager
Republic Services 
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City Council Agenda

Approved for Agenda:
     
City Manager’s Office

MEETING DATE: July 28, 2020

TO: City Council

FROM: Estrellita Ballesteros, Planner

SUBJECT: Citizen Participation Plan for the 2020 Downtown Revitalization 
Program grant and the Planning and Capacity Building grant.

Purpose:

The Citizen Participation Plan gives the rules and requirements that the city must follow 
when conducting public hearings for grants.

Recommended City Council Action

 Approve  Deny  Directional / Informational

Fiscal Impact:

$0.00

Discussion:

Discussion will be held by Ms. Robin Alexander of GrantWorks.  
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THE CITY OF PEARSALL
CITIZEN PARTICIPATION PLAN

TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Note to Grant Recipients regarding Limited English Proficiency (LEP) requirements: 

In accordance with federal law, if there is a significant number of the population who are non-English 
speaking residents and are affected by the TxCDBG project, such citizens should have ‘meaningful access’ 
to all aspects of the TxCDBG project. To provide ‘meaningful access’, Grant Recipients may need to 
provide interpreter services at public hearings or provide non-English written materials that are routinely 
provided in English.  Examples of such vital documents may include Citizen Participation notices (e.g., 
complaint procedures, hearings notices), civil rights notices, and any other published notice that may allow 
an eligible person with limited English proficiency to participate in discussing proposed CDBG activities. 

For more information, see LEP.gov

COMPLAINT PROCEDURES

These complaint procedures comply with the requirements of the Texas Department of Agriculture’s Texas 
Community Development Block Grant (TxCDBG) Program and Local Government Requirements found in 24 
CFR §570.486 (Code of Federal Regulations). Citizens can obtain a copy of these procedures at the City of 
Pearsall, 215  S. Ash, Pearsall, TX 78061, 830-334-3676 during regular business hours.

Below are the formal complaint and grievance procedures regarding the services provided under the TxCDBG  
project.

1. A person who has a complaint or grievance about any services or activities with respect to the TxCDBG 
project, whether it is a proposed, ongoing, or completed TxCDBG project, may during regular business 
hours submit such complaint or grievance, in writing to the City Manager, at 215 S. Ash, Pearsall, TX 
78061 or may call 830-334-3676.  

2. A copy of the complaint or grievance shall be transmitted by the City Manager to the entity that is the 
subject of the complaint or grievance and to the City Attorney within five (5) working days after the date 
of the complaint or grievance was received.

3. The City Manager shall complete an investigation of the complaint or grievance, if practicable, and 
provide a timely written answer to person who made the complaint or grievance within ten (10) days. 

4. If the investigation cannot be completed within ten (10) working days per 3 above, the person who made 
the grievance or complaint shall be notified, in writing, within fifteen (15) days where practicable after 
receipt of the original complaint or grievance and shall detail when the investigation should be 
completed.

5. If necessary, the grievance and a written copy of the subsequent investigation shall be forwarded to the 
TxCDBG for their further review and comment.
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6. If appropriate, provide copies of grievance procedures and responses to grievances in both English and 
Spanish, or other appropriate language. 

TECHNICAL ASSISTANCE

When requested, the City shall provide technical assistance to groups that are representative of persons of low- 
and moderate-income in developing proposals for the use of TxCDBG funds. The City, based upon the specific 
needs of the community’s residents at the time of the request, shall determine the level and type of assistance.

PUBLIC HEARING PROVISIONS

For each public hearing scheduled and conducted by the City, the following public hearing provisions shall be 
observed:

1. Public notice of all hearings must be published at least seventy-two (72) hours prior to the scheduled 
hearing. The public notice must be published in a local newspaper. Each public notice must include the 
date, time, location, and topics to be considered at the public hearing. A published newspaper article can 
also be used to meet this requirement so long as it meets all content and timing requirements. Notices 
should also be prominently posted in public buildings and distributed to local Public Housing 
Authorities and other interested community groups. 

2. When a significant number of non-English speaking residents are a part of the potential service area of 
the TxCDBG project, vital documents such as notices should be published in the predominant language 
of these non-English speaking citizens.

3. Each public hearing shall be held at a time and location convenient to potential or actual beneficiaries 
and will include accommodation for persons with disabilities. Persons with disabilities must be able to 
attend the hearings and the City must make arrangements for individuals who require auxiliary aids or 
services if contacted at least two days prior to the hearing. 

4. A public hearing held prior to the submission of a TxCDBG application must be held after 5:00 PM on a 
weekday or at a convenient time on a Saturday or Sunday.

5. When a significant number of non-English speaking residents can be reasonably expected to participate 
in a public hearing, an interpreter should be present to accommodate the needs of the non-English 
speaking residents.

The City shall comply with the following citizen participation requirements for the preparation and submission 
of an application for a TxCDBG project:

1. At a minimum, the City shall hold at least one (1) public hearing to prior to submitting the application to 
the Texas Department of Agriculture.

2. The City shall retain documentation of the hearing notice(s), a listing of persons attending the 
hearing(s), minutes of the hearing(s), and any other records concerning the proposed use of funds for 
three (3) years from closeout of the grant to the state. Such records shall be made available to the public 
in accordance with Chapter 552, Texas Government Code.

3. The public hearing shall include a discussion with citizens as outlined in the applicable TxCDBG 
application manual to include, but is not limited to, the development of housing and community 
development needs, the amount of funding available, all eligible activities under the TxCDBG program, 
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and the use of past TxCDBG contract funds, if applicable. Citizens, with particular emphasis on persons 
of low- and moderate-income who are residents of slum and blight areas, shall be encouraged to submit 
their views and proposals regarding community development and housing needs. Citizens shall be made 
aware of the location where they may submit their views and proposals should they be unable to attend 
the public hearing.

4. When a significant number of non-English speaking residents can be reasonably expected to participate 
in a public hearing, an interpreter should be present to accommodate the needs of the non-English 
speaking residents.

The City must comply with the following citizen participation requirements in the event that the City receives 
funds from the TxCDBG program:

1. The City shall also hold a public hearing concerning any substantial change, as determined by TxCDBG, 
proposed to be made in the use of TxCDBG funds from one eligible activity to another again using the 
preceding notice requirements.  

2. Upon completion of the TxCDBG project, the City shall hold a public hearing and review its program 
performance including the actual use of the TxCDBG funds. 

3. When a significant number of non-English speaking residents can be reasonably expected to participate 
in a public hearing, for either a public hearing concerning substantial change to the TxCDBG project or 
for the closeout of the TxCDBG project, publish notice in both English and Spanish, or other appropriate 
language and provide an interpreter at the hearing to accommodate the needs of the non-English 
speaking residents.

4. The City shall retain documentation of the TxCDBG project, including hearing notice(s), a listing of 
persons attending the hearing(s), minutes of the hearing(s), and any other records concerning the actual 
use of funds for a period of three (3) years from closeout of the grant to the state. Such records shall be 
made available to the public in accordance with Chapter 552, Texas Government Code.

_______________________________________ ______7-28-2020________
Mary Moore, Mayor Date
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MUESTRAS

LA CIUDAD DE PEARSALL
PLAN DE PARTICIPACIÓN CIUDADANA

PROGRAMA DE TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

Nota a los receptores de subvención en relación a requisitos de Dominio Limitado del Inglés:

De acuerdo con la ley federal hay un número significativo de población que son residentes y que no hablan 
inglés y son afectados por el proyecto TxCDBG, estos ciudadanos deben tener "acceso significativo” a todos los 
aspectos del proyecto TxCDBG. Para proporcionar "acceso significativo”, receptores de la subvención pueden 
ser utilizados para proporcionar servicios de intérpretacion en las audiencias públicas o proporcionar materiales 
no escritos en inglés que se proporcionan de manera rutinaria en Inglés. Para obtener más información, consulte 
LEP.gov. 

PROCEDIMIENTOS DE QUEJA

Estos procedimientos de queja cumplen con los requisitos del Departamento de Programa de Agricultura de 
Texas Community Development Block Grant (TxCDBG) y los requisitos del gobierno local de Texas se 
encuentran en 24 CFR §570.486 (Código de Regulaciones Federales). Los ciudadanos pueden obtener una copia 
de estos procedimientos en la Ciudad de Pearsall, 215 S. Ash, Pearsall, TX 78061, 830-334-3676 en horario de 
oficina.

A continuación se presentan los procedimientos formales de quejas y quejas relativas a los servicios prestados 
en el marco del proyecto TxCDBG.

1. Una persona que tiene una queja o reclamación sobre cualquiera de los servicios o actividades en 
relación con el proyecto TxCDBG, o si se trata de una propuesta, en curso o determinado 
proyecto TxCDBG, pueden durante las horas regulares presentar dicha queja o reclamo, por 
escrito el administrador de la ciudad, a Ciudad de Pearsall, 215 S. Ash, Pearsall, TX 78061 o 
puede llamar a 830-334-3676.

2. Una copia de la queja o reclamación se transmitirá por el administrador de la ciudad a la entidad 
que es encargada de la queja o reclamación y al Abogado de la Ciudad dentro de los cinco (5) 
días hábiles siguientes a la fecha de la queja o dia que la reclamación fue recibida.

3. El administrador de la ciudad deberá complir una investigación de la queja o reclamación, si es 
posible, y dara una respuesta oportuna por escrito a la persona que hizo la denuncia o queja 
dentro de los diez (10) días.

4. Si la investigación no puede ser completada dentro de los diez (10) días hábiles anteriormente, la 
persona que hizo la queja o denuncia sera notificada, por escrito, dentro de los quince (15) días 
cuando sea posible después de la entrega de la queja original o quejas y detallará cuando se 
debera completar la investigación.

5. Si es necesario, la queja y una copia escrita de la investigación posterior se remitirán a la 
TxCDBG para su posterior revisión y comentarios.

6. Se proporcionara copias de los procedimientos de queja y las respuestas a las quejas, tanto en 
Inglés y Español, u otro lenguaje apropiado.
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ASISTENCIA TÉCNICA

Cuando lo solicite, la Ciudad proporcionará asistencia técnica a los grupos que son representantes de las 
personas de bajos y moderados ingresos en el desarrollo de propuestas para el uso de los fondos TxCDBG. La 
Ciudad, en base a las necesidades específicas de los residentes de la comunidad en el momento de la solicitud, 
deberá determinar el nivel y tipo de asistencia.

DISPOSICIONES AUDIENCIA PÚBLICA

Para cada audiencia pública programada y llevada a cabo por la Ciudad, se observarán las disposiciones 
siguientes de audiencias públicas:

1. Aviso público de todas las audiencias deberá publicarse al menos setenta y dos (72) horas antes 
de la audiencia programada. El aviso público deberá publicarse en un periódico local. Cada aviso 
público debe incluir la fecha, hora, lugar y temas a considerar en la audiencia pública. Un 
artículo periodístico publicado también puede utilizarse para cumplir con este requisito, siempre 
y cuando cumpla con todos los requisitos de contenido y temporización.  Los avisos también 
deben ser un lugar prominente en los edificios públicos y se distribuyen a las autoridades locales 
de vivienda pública y otros grupos interesados de la comunidad.

2. Cuando se tenga un número significativo de residentes que no hablan inglés seran una parte de la 
zona de servicio potencial del proyecto TxCDBG, documentos vitales como las comunicaciones 
deben ser publicados en el idioma predominante de estos ciudadanos que no hablan ingles.

3. Cada audiencia pública se llevará a cabo en un momento y lugar conveniente para los 
beneficiarios potenciales o reales e incluirá alojamiento para personas con discapacidad. Las 
personas con discapacidad deben poder asistir a las audiencias y la Ciudad debe hacer los 
arreglos para las personas que requieren ayudas o servicios auxiliares en caso de necesitarlo por 
lo menos dos días antes de la audencia será publica.

4. Una audiencia pública celebrada antes de la presentación de una solicitud TxCDBG debe hacerse 
después de las 5:00 pm en un día de semana o en un momento conveniente en sábado o domingo.

5. Cuando un número significativo de residentes que no hablan inglés se registra para participar en 
una audiencia pública, un intérprete debe estar presente para dar cabida a las necesidades de los 
residentes que no hablan inglés.

La Ciudad deberá cumplir con los siguientes requisitos de participación ciudadana para la elaboración y 
presentación de una solicitud para un proyecto TxCDBG:

1. Como mínimo, la Ciudad deberá tener por lo menos un (1) audiencia pública antes de presentar 
la solicitud al Departamento de Agricultura de Texas.

2. La Ciudad conservará la documentación de la convocatoria(s) audiencia, un listado de las 
personas que asistieron a la audiencia(s) , acta de la vista(s), y cualquier otra documentación 
relativa a la propuesta de utilizar los fondos para tres (3) años a partir de la liquidación de la 
subvención para el Estado . Dichos registros se pondrán a disposición del público, de 
conformidad con el Capítulo 552, Código de Gobierno de Texas.
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3. La audiencia pública deberá incluir una discusión con los ciudadanos como se indica en el 
manual correspondiente de aplicación TxCDBG, pero no se limita a, el desarrollo de las 
necesidades de vivienda y desarrollo comunitario, la cantidad de fondos disponibles, todas las 
actividades elegibles bajo el programa TxCDBG y el uso de fondos últimos contratos TxCDBG, 
en su caso. Los ciudadanos, con especial énfasis en las personas de bajos y moderados ingresos 
que son residentes de las zonas de tugurios y tizón, se fomentará a presentar sus opiniones y 
propuestas sobre el desarrollo de la comunidad y las necesidades de vivienda. Los ciudadanos 
deben ser conscientes de la ubicación en la que podrán presentar sus puntos de vista y propuestas 
en caso de que no pueda asistir a la audiencia pública.

4. Cuando un número significativo de residentes que no hablan inglés se registra para participar en 
una audiencia pública, un intérprete debe estar presente para dar cabida a las necesidades de los 
residentes que no hablan inglés.

La Ciudad debe cumplir con los siguientes requisitos de participación ciudadana en el caso de que la Ciudad 
recibe fondos del programa TxCDBG:

1. La Ciudad celebrará una audiencia pública sobre cualquier cambio sustancial, según lo 
determinado por TxCDBG, se propuso que se hará con el uso de fondos TxCDBG de una 
actividad elegible a otro utilizando de nuevo los requisitos de notificación

2. Una vez finalizado el proyecto TxCDBG, la Ciudad celebrará una audiencia pública y revisara el 
desempeño del programa incluyendo el uso real de los fondos TxCDBG.

3. Cuando un número significativo de residentes que no hablan inglés se puede registra para 
participar en una audiencia pública, ya sea para una audiencia pública sobre el cambio sustancial 
del proyecto TxCDBG o para la liquidación del proyecto TxCDBG, publicará un aviso en Inglés 
y Español u otro idioma apropiado y se proporcionara un intérprete en la audiencia para dar 
cabida a las necesidades de los residentes.

4. La Ciudad conservará la documentación del proyecto TxCDBG, incluyendo aviso de 
audiencia(s), un listado de las personas que asistieron a la audiencia(s), acta de la vista(s), y 
cualquier otro registro concerniente al uso real de los fondos por un período de a tres (3) años a 
partir de la liquidación del proyecto al estado.

Dichos registros se pondrán a disposición del público, de conformidad con el Capítulo 552, Código de 
Gobierno de Texas.

_______________________________________ _______7-28-2020_____
Mary Moore, Alcalde de la Ciudad Fecha
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City Council Agenda

Approved for Agenda:
     
City Manager’s Office

MEETING DATE: July 28, 2020

TO: City Council

FROM: Estrellita Ballesteros, Planner

SUBJECT: Designating Professional Engineering for 2020 Texas Capital Fund 
Downtown Revitalization/Main Street Program for application and 
project implementation.

Purpose:

Designating Professional Engineering for 2020 Texas Capital Fund Downtown 
Revitalization/Main Street Program for application and project implementation.  

Recommended City Council Action

 Approve  Deny  Directional / Informational

Fiscal Impact:

$0.00

Discussion:

Request for Qualifications for professional engineering firms were due on Monday, July 
20th, and only one firm submitted their qualifications, Young Professional Resources.  
Since there was only one firm that submitted their qualifications, there was no need for 
score sheets.   
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RESOLUTION

No. 2020-07-01

A RESOLUTION OF THE CITY OF PEARSALL, TEXAS, AUTHORIZING THE AWARD OF PROFESSIONAL 

SERVICE PROVIDER CONTRACTS FOR THE 2020 TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT 

(TxCDBG) TEXAS CAPITAL FUND DOWNTOWN REVITALIZATION/MAIN STREET PROGRAM PROJECT. 

WHEREAS, the 2020 TxCDBG Downtown Revitalization/Main Street Program contract requires implementation 
by professionals experienced in federally-funded community development projects;

WHEREAS, in order to identify qualified and responsive providers for these services a Request for Qualifications 
(RFQ) process for engineering services and has been completed in accordance with Texas CDBG requirements;

WHEREAS, the proposals received by the due date have been reviewed to determine the most qualified and 
responsive providers for each professional service;

NOW, THEREFORE, BE IT RESOLVED:

Section 1. That Young Professional Resources be awarded a contract to provide Texas CDBG 
application and project-related professional engineering services for the 2020 TxCDBG 
Downtown Revitalization/Main Street Program project.

Section 2. That any and all contracts or commitments made with the above-named services providers 
are dependent on the successful negotiation of a contract with the service provider;

PASSED AND APPROVED ON JULY 28, 2020.

APPROVED:

Mary Moore, Mayor

ATTEST:

Krystal Garcia, City Clerk
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215 S. Ash St.                                                                     Pearsall, Texas  78061
Office: 830-334-3676                 Website: www.cityofpearsall.org                 Fax No.: 830-334-4750 

Mayor’s Office
                      

July 28, 2020

The City of Pearsall sent a Request for Qualifications for the City’s 2020 Texas Capital 
Fund Downtown Revitalization/Main Street Fund application process from the Texas 
Community Development Block Grant Program administered by the Texas Department 
of Agriculture.  The requests were sent on July 9, 2020 with a deadline of July 20, 2020.  
Only one proposal from an engineering firm was received as follows:

1. Young Professional Resources

The firm was chosen via vote at the City Council meeting held July 28, 2020.

________________________________

Mary Moore, Mayor

City of Pearsall

C I T Y  OF  P E A R S A L L
GATEWAY TO THE WINTERGARDEN
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City Council Agenda

Approved for Agenda:
     
City Manager’s Office

MEETING DATE: July 28, 2020

TO: City Council

FROM: Estrellita Ballesteros, Planner

SUBJECT: Public Hearing on Re-zoning request submitted by Frio County.

Purpose:

Per the City’s Zoning Ordinance Sec 48:31 Changes and Amendments To This 
Regulations, the City Council shall be at liberty to either accept, reject, or take other 
action, provided such action is consistent with the public notice and the provisions of 
this section.

Recommended City Council Action

 Approve  Deny  Directional / Informational

Fiscal Impact:

$0.00

Discussion:

Frio County has submitted a re-zoning request to have their property located at 1796 IH 
35 B East, which use to be the Frio Adult Day Care Center, from an A-O Agricultural & 
Open Space District to a C-2 Neighborhood Business District.  

On July 27th, the Planning & Zoning Commission will hold a public hearing on this same 
matter and I will give their recommendation during this agenda item.
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