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Recommended Next Steps
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• Complete reconciliation with Republic 

Services billing and customer counts

• Incorporate Staff and City Council’s 

comments into study

• Advise ratepayers of proposed increases

• Draft rate ordinance
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Study Objectives
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• Review operating history, debt obligations, and prepare forecasts

• Review billing system data and identify issues

• Evaluate existing debt 

• Evaluate current rate structure

• Does each customer class contribute an equitable share of revenue 

based on demand?

• Are revenues generated at appropriate levels of consumption for each 

customer class

• Do rates generate revenue sufficient to pay current and forecast 

operating and capital costs?

• Develop and assist with implementation of an improved rate structure

• Eliminate cross customer-class subsidies

• Reduce revenue declines related to weather events

• Compare current & recommended rates to relevant peer group 

• Provide multi-year rate restructuring option 

• Generate revenue sufficient to fund operating and capital costs in a 

variety of consumption scenarios   
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Wastewater Revenue and Expense History 
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Current & Proposed Debt Obligations
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Annual Debt Service 
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Water Revenue: Distribution of Metered Water 
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Forecast Cash Flow Under Proposed Rates
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Sec. 1-100. – Authority.

Pursuant to section 3.15 of the City Charter the City of Pearsall the City Council shall enact rules of 
procedure for all meetings of the City Council of the City of Pearsall which shall be in effect upon their 
adoption by the City Council and until such times as they are amended or new rules adopted.

Sec. 1-110. – City Council Agenda.

(a) The City Manager is responsible for creating and processing the agenda and agenda materials 
for City Council meetings.  The City Manager shall provide agenda materials as appropriate for review by 
the City Attorney.  The City Clerk is responsible for preparing and posting the agenda and assembling 
and distributing the agenda packets.

(b)     The Mayor or three Council Members may direct the City Manager in writing to place an item 
on an agenda for a regular City Council meeting, special meeting, or emergency meeting for discussion 
only (with the exception of executive session items).  Items must be submitted to the City Manager no 
later than noon on the Wednesday proceeding the week of the Regular or Special City Council meeting.  
Should extraordinary staff time be required to address any item, the City Manager will place the item on 
a future Council agenda for direction and discussion and communicate the agenda change to those 
requesting the item. 

(c)      A minimum of three City Council members, during any city council meeting, may direct (by 
raising hand) the City Manager to place an item on a future agenda. 

(d)      Agenda items placed on the agenda by the Mayor or members of the City Council previously 
considered and whereby action was taken by the City Council may not be placed on a future agenda for 
reconsideration one year of such action unless either directed by a majority of the City Council to the 
City Manager during any scheduled regular or special meeting.  One member of the City Council who is 
requesting that the item be reconsidered on an agenda must be on the prevailing side of the previous 
vote on the item.

Sec. 1-120. – Types of Meetings.

(a) Regular Meetings: The City of Pearsall regular City Council meetings are held on the second 
Tuesday of each month. City Council Meetings may be rescheduled or cancelled at the discretion 
of a quorum of the City Council.  All regular meetings of the City Council will be held in City 

CITY OF 
PEARSALL

City Council Procedures and 
Decorum Policy
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Council Chambers, or at such other location as the mayor, city manager or a quorum of the City 
Council designate.

(b)      Special Meetings: Special meetings may be called by the Mayor, the City Manager, or by three 
members of the City Council.  The call for a special meeting shall be filed with the City Clerk in written 
form, and the City Clerk shall cause the posting of notice of the meeting as governed by applicable law.  
The Mayor, City Manager, or a quorum of Council Members may designate a location for the special 
meeting other than City Council Chambers as long as the location is open to the public and in 
compliance with applicable law.

(c)      Emergency Meetings: In case of emergency or urgent public necessity, as defined by State law 
and confirmed by the City Attorney when practical, which shall be expressed in the notice of the 
meeting, an emergency meeting may be called by the Mayor, City Manager, or a three members of the 
City Council, and it shall be sufficient if the notice is posted at least one hour before the meeting is 
convened.

(d)      Closed Meeting: The City Council may meet in a closed meeting but only under conditions 
allowed by applicable law.  Details discussed in closed meetings shall be considered confidential and 
shall not be discussed or disclosed outside the meeting other than allowed by law.

(e)      Recessed Meetings: Any meeting of the City Council may be recessed to a later time provided 
that no recess shall be for a period longer than twenty-four hours from the time the meeting is 
recessed.

Sec. 1-130. – Quorum.

A quorum at any meeting of the City Council will be established by the presence of five 
members of Council.  The Mayor shall count as a Council Member for the establishment of a quorum

Sec. 1-140. – Order of Business.

The regular City Council meeting will be generally conducted in the following order, unless otherwise 
specified.  If the Mayor or any member of Council wishes to change the order of business, a proper 
motion must be made followed by a second, and then passed by the affirmative vote of a majority of the 
Council Members present and voting.  Executive session item(s) may be entertained at any time during a 
meeting pursuant to applicable State law.

(a) Executive Session:

(1)  Executive Session - Items to be discussed in closed meeting under conditions 
allowed by applicable law.  The City Council may not take final action during Closed  
Session.  It is understood and agreed that information discussed in Executive Session is 
considered confidential and should remain so until the Council takes action in public on 
the matter.  Any final action resulting from an Executive Session discussion must be 
taken during the open public session.

(b) Regular Meeting Agenda:

(1) Call to order – Chair officially calls the meeting to order.
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(2) Invocation – Each agenda of all scheduled City Council meeting shall provide an 
item allowing for an invocation(s).

(3) Pledge of Allegiance – Each agenda of all scheduled City Council meeting shall 
provide an item for the recital of the “Pledge of Allegiance” to the United States 
flag. 

(4) Presentations – The agenda shall provide a time when proclamations, recognitions, 
general reports, and updates may be presented to the City Council; along with Review of 
Bills Paid, or departmental monthly reports.

(5) Persons to be heard – The time for the public to address the City Council on any subject.  
However, the City Council cannot discuss items presented under “persons to be heard” 
nor take any action thereon other than consideration of the placement of said item on a 
future agenda as a discussion item or refer the item to Staff for research and possible 
future action.  

(6) Consent agenda – Shall contain routine, non-controversial items that require City 
Council action but need little or no Council deliberation.  An item can be removed from 
the consent agenda by the City Manager, Mayor, or any member of City Council, 
and will be considered after approval of the consent agenda.

(7) Old business – Business items pending from previous City Council meetings.

(8) New business – New or amended ordinances, resolutions, or policies that City Council 
Members or City Staff wish to have the City Council consider.

(9) Discussion items – Items to be presented or discussed with City Council in order to 
garner direction from City Council.  No action shall be taken on discussion items.

(10) Executive Session (if needed) – Items to be discussed in closed meeting under conditions 
allowed by applicable law.  The City Council may not take final action during executive 
session.  It is understood and agreed that information discussed in Executive Session is 
considered confidential and should remain so until the Council takes action in public on 
the matter.  Any final action resulting from an Executive Session discussion must be 
taken during the open public session.

(11) Items to Discuss for next agenda – 

(12) Adjourn

Sec. 1-150. – General Procedures.

(a) General Procedure: General rules of parliamentary procedure as defined herein, consistent 
with the City Charter and any applicable City ordinance, statute or other legal requirement, shall govern 
the proceedings of the City Council.  To the extent not inconsistent with these rules, the City Council 
shall use Robert’s Rules of Order as a general guideline for additional rules of parliamentary procedure 
without being a procedural requirement.  Notwithstanding the above, failure to abide by, or adhere to, 
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these rules shall not nullify or negate any action by the City Council.  These rules of parliamentary 
procedure are intended solely as a guideline.

(b) Chair of Meeting: The Mayor shall preside over all meetings of the City Council as the 
Chair and enforce these rules and procedures during a meeting.  In the absence of the Mayor, the Pro 
Tempore shall assume the Chair responsibility at the meeting.  In the absence of the Pro Tempore, the 
Council will choose a Chair for the meeting.

(c) Authority of the Chair: The Chair person shall make decisions on questions of procedure 
subject to review respectively by the Council as a whole.  Procedural questions as it relates to this 
ordinance or Roberts Rules of Order shall be directed to the city attorney for interpretation. 

(d) Council Deliberations: The Chair has the responsibility to control the discussion and the order 
of speakers.  Council Members will generally be called upon in the order of the request to speak.  
Generally, a Council Member may not be recognized to speak subsequently until each Council Member 
has had an opportunity to obtain the floor.  A Council Member holding the floor may address a question 
to another Council Member and that Council Member may, should they so choose, respond to the 
question while the floor is still held by the Council Member asking the question.  

(e) Limits to Deliberations: After an agenda item is announced by the Chair, the City Council may 
discuss the item without the need for a motion on the item.  Council Members will limit their comments 
to the subject matter or motion currently being considered.

(f) Repetitious Comments Prohibited:  A speaker or Council Member shall not present the same or 
substantially the same items or arguments to the City Council repeatedly or be repetitious in presenting 
oral comments.  A speaker or Council Member shall not present an argument on a matter previously 
considered by the City Council at the same session.

(g) Obtaining the Floor: Any member of the Council wishing to speak shall first obtain the floor 
by making a request for the floor to the Chair.  The Chair shall recognize any Council Member who seeks 
the floor when appropriately entitled to do so.

(h) Motions: Motions may be made by any member of the Council, including the Chair.  Any 
member of the City Council may second a motion.

(i) Procedures for Motions: The following is the general procedure for making motions:

(1) The item is presented by Staff or others followed by questions and discussion by Council 
Members.

(2) A Council Member who wishes to make a motion shall first obtain the floor.

(3) A Council Member who wishes to second a motion shall do so through a request to the 
Chair.

(4) Before a motion can be discussed, it shall be seconded.

(5) Once the motion has been properly made and seconded, the Chair shall open the 
matter for further discussion offering the first opportunity to the moving party and, 
thereafter, to any Council Member properly recognized by the Chair.
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(j) Amendments to Motions: When a motion is on the floor and an amendment is offered, 
the amendment shall be acted upon prior to acting on the main motion.  No motion of a subject other 
than the agenda item under consideration shall be admitted as an amendment.  A motion shall not be in 
order.  Action shall be taken on the amended amendment prior to any other action to further amend 
the original motion.

(k) Continuance of Discussion or Hearings: Any item being discussed or any public hearing at a City 
Council meeting may, by order, notice, or motion, by continued or tabled to any subsequent meeting. 

(l) Voting:     All Council Members must vote either “yea” in the affirmative or “nay” in the 
negative.  A present member who does not vote will be officially recorded as a “nay” or negative vote.  
When a Council Member recuses oneself, that Council Member is not counted as present for quorum 
purposes and is not deemed to be “voting” for purposes of determining whether there has been a 
“majority vote of those voting and present”.  As noted in the city charter, the mayor can only vote in 
case of a tie, but will be counted as a member of the quorum if present at a city council meeting.

(m) Public Hearings:     The following is the general procedure for conducting public hearings:

(1) The Chair opens the public hearing.

(2) Upon opening the public hearing, and before any motion is adopted related to the 
merits of the issue to be heard, the Chair shall inquire if there is anyone present who 
desires to speak on the matter which is to be heard or to present evidence regarding the 
matter.

 (3) Staff presents report.

(4) City Council Members may ask Staff questions.

(5) The applicant then has the opportunity to present comments, testimony, and/or oral              
arguments.

(6) City Council Members may ask questions of the applicant.

(7) Members of the public are provided with the opportunity for comments and testimony 
in accordance with Section 1-160 (d) of the City Council Procedures and Decorum Policy.

(8) A vote by City Council to close the public hearing upon a motion and second.

(9) The applicant may be given the opportunity to respond to questions from the City 
Council and for closing comment or rebuttal.

(10) The City Council deliberates on the issue.

(11) If the City Council raises new issues through deliberation and a majority of the City 
Council seeks additional public testimony, additional public comment and testimony is 
permitted in accordance with Section 1-160 (d) of the City Council Procedures and 
Decorum Policy.

(12) The City Council deliberates and takes action as needed.
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(13) The Chair announces the final decision of the City Council as applicable.

(n) Call for Recess:    The Chair may call for a recess of up to fifteen (15) minutes at regular intervals 
at appropriate points in the meeting agenda, or if requested by any Council Member.

Sec. 1-160. – Decorum 

(a) General:  During Council meetings, Council Members shall preserve order and decorum, shall 
not interrupt or delay proceedings, and shall obey the rules of the Council.  Council Members 
shall demonstrate respect and courtesy to one another, to City Staff and to members of the 
public appearing before the Council.  Council Members shall seek to phrase and communicate all 
writings, publications and speeches in a professional and constructive manner.

Council Members may express differing views.  Equitable representation helps promote unity of 
purpose by allowing the public to be informed of Member’s position during his/her term of 
office and not only during an election campaign.

Members of the Council will not condone any unethical or illegal activity from any Council 
Member or members of the Staff.  All members of the Council agree to uphold the intent of this 
policy and to govern their actions accordingly.

(b) Mayoral Responsibilities:

(1) The Mayor shall serve as the Chair of all meetings.  The Mayor Pro Tempore shall 
preside in the absence of the Mayor.

(2) The Mayor shall have a voice in all matters before the Council.

(3) The Chair is responsible for preserving order and decorum and shall keep the meetings 
orderly by recognizing each Member for discussion, limiting speaking items, encouraging 
debate among Members, and keeping discussion limited to the agenda item being 
considered.

(4) The Mayor is the official spokesperson for the Council on all matters unless absent, at 
which time the Mayor Pro Tempore or appropriate designee will assume the role.  

(5) The Chair will encourage all Council Members to participate in Council discussion and 
give each Member an opportunity to speak before any Member can speak again on the 
same subject.

(6) The city manager is responsible for ensuring that an orientation of all Council Members 
is conducted following an election.  The orientation shall include Council procedures, 
staff and media relations, current agenda items, municipal leadership training programs, 
and legal issues governing the behavior of elected officials, etc.

(c) Council Responsibilities:

(1) Each Council Member is responsible for being prepared to discuss the agenda.
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               (2) Each Council Member is required to attend a Council Member Orientation and is 
encouraged to attend at least one Texas Municipal League-sponsored conference each 
year in order to stay informed on issues facing municipalities.

               (3) It is the responsibility of Council Members to be informed about action taken by the 
Council in their absence.  In the case of an absence from a work session, the Council 
Member is responsible for obtaining this information from the City Manager prior to the 
Council meeting during which said item is to be voted upon.

 (4) When addressing an agenda item, the Council Member shall first be recognized by the 
Chair, confine comments to the question under debate, avoid reference to personalities, 
and refrain from impugning the integrity or motives of any other Council Member or 
Staff Member during debate or vote.

(5) Any Council Member may appeal a ruling by the Chair to the Council as a whole.  If the 
appeal is seconded, the person making the appeal may make a brief statement and the 
Chair may respond.  An appeal may generally be debated by the Members, but each 
Member may speak only once.  The affirmative vote of a majority of the Council 
Members present and voting shall be necessary to approve the motion.  

(6) Any Council Member may ask the Chair to enforce the policy established by the Council.  
Should the Chair fail to do so, a majority vote of the Council Members present shall 
require the Chair to enforce the policy.

(7) When a Council Member is appointed to serve as a liaison to a board, committee or 
commission, the Council Member is responsible for keeping all Council Members 
informed of significant activities of that board, committee or commission.  The 
appointed Council Member should report the actions of the board, committee or 
commission during a work session of the City Council.

(8) A member of the Council who wishes to be recognized shall request to speak, but shall 
not proceed with remarks until recognized and named by the Chair of the Meeting.  
Remarks shall be confined to the question before the Council.

(9) While a member of the Council is speaking, other members shall not hold private 
discourse or in any manner interrupt the speaker.  In all discussions, disrespectful 
language and behavior shall be avoided.

(10) In conformance with section 3.14 of the city charter, every member of the Council who 
shall be present at a meeting, when a vote is called for by the Chair shall vote thereon, 
unless they have recused themselves due to a conflict of interest.  A conflict arises when 
a City Council Member, a relative of that Member, or an entity in which a City Council 
Member has a substantial interest and or is actively engaged in an activity that involves 
the City’s decision-making processes.  “Decision-making processes” is broader than just 
voting and includes being involved with any aspect of any decisions the City makes.

(11) A Council Member may not represent any third party before any City board or 
commission.
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(12) All personal communication devices should be placed in a silent mode during any City 
Council meetings.  Personal communication devices shall not be used for 
communicating City related business during City Council meetings.  As a general rule, 
cell phones usage in executive session is prohibited.

(d) Citizen’s participation:  The following rules shall be in force for persons in attendance at all 
meetings of Council:  

(1) Persons wishing to address the Council during “persons to be heard” shall approach the 
lectern and give his/her name and address before speaking.  Speakers shall address the 
Mayor and Council with civility that is conducive to appropriate public discussion.  All 
public comments should be addressed through the Mayor.  Each speaker will be allowed 
three (3) minutes to speak.  

City Council Members cannot discuss items presented under “persons to be heard” nor 
take any action thereon other than consideration of the placement of said item on a 
future agenda as a discussion item or refer the item to City Staff for research and 
possible future action.

(2) Persons may not engage in discussions with the Council during Council deliberations 
unless specifically asked a question by a Council Member.  Persons who have been 
asked a question by a Council Member must be recognized by the Chair before being 
allowed to speak.  The Chair may end any question and answer session between Council 
Members and a member of the public in order to facilitate the order of business.

(3) Persons may present printed material to be included in the Council agenda packets one 
week prior to a meeting.  Persons may present printed material to the City Clerk to 
distribute to the Council during a meeting.

(4) Persons attending Council meetings shall remain seated or may stand in the back and 
come and go so long as it does not disrupt the meeting.  Persons in attendance shall not 
carry signs, placards or other items, which could block the view of those behind them or 
be disruptive to the proceedings.  No person attending any Council meeting shall delay 
the proceedings or refuse to obey the orders of the presiding officer.

(5) Disturbances, transgressions of the rules or disorderly conduct in the Council chamber 
may cause the transgressor to be removed from the meeting.  The Chair of the meeting, 
shall exercise control over persons who disrupt the meeting in the following ascending 
order of action:

a. Call the person to order, advising that person of the infraction.

b.           Advise the person that the infraction must cease immediately or the 
person will be ordered to leave the meeting.

c. Order the person to leave the meeting.  If the offending person is a 
member of Council, the Chair shall call for a vote on the expulsion of that 
member from the meeting, and such vote requires a majority for adoption.  A 

Page 51 of 63



9May 19, 2020

police officer may remove an individual or individuals for disrupting a meeting 
as authorized by Texas Penal Code Section 42.05.

  (6) Persons are encouraged to attend Council meetings.  However, the number admitted 
shall be limited to the fire safety capacity of the Council chamber as determined by the fire chief 
of designee.  If the capacity is surpassed the Council may adjourn the meeting and move its 
proceedings to a location that will accommodate a larger number of participants.

Sec. 1-170. – Staff Relations

(a) In order to ensure proper presentation of agenda items by Staff, questions arising from Council 
Members after receiving their information packet should be, whenever possible, presented to 
the City Manager for Staff consideration prior to the Council meeting.  This allows Staff the time 
to address Council Member’s concern and provide all Council Members with additional 
information

(b) The City Manager shall designate the appropriate Staff Member to address each agenda item 
and shall see that each presentation is prepared and presented in order to inform and educate 
the Council on the issues that require Council action.  The presentation should be professional, 
timely and allow for discussion of options for resolving the issue.  As a summary, the Staff 
Member making the presentation shall make it clear if no Council action is required, or present 
the Staff recommendation as a part of the presentation, and/or present the specific options for 
Council consideration.

(c) The City Manager is directly responsible for providing information to all the Council concerning 
any inquiries by a specific Council Member that is significant in nature and would be beneficial 
to all Council Members.  If the City Manager or the Staff’s time is being dominated or 
misdirected by a Council Member, it is the City Manager’s responsibility to inform the Mayor.

(d) The City Manager will exhibit the highest professional and ethical behavior.  The City Manager is 
responsible for the professional and ethical behavior and discipline of his/her Staff.  The City 
Manager is also responsible for ensuring that the Staff receives the training and information 
necessary to address the issues facing municipal government.

(e) Any conflicts arising between the City Staff and the Council will be addressed by the Mayor and 
the City Manager.

(f) All Staff Members shall show one another, each Council Member, and the public, respect and 
courtesy at all times.  They are also responsible for making objective, professional presentations 
to ensure public confidence in the process.

(g) The City Manager, after an election, will make sure that the Staff has prepared information 
needed for the orientation of new Council Members, and inform Council of any available Texas 
Municipal League conferences and seminars.  The City Manager will also be responsible for 
meeting personally with new Members and informing them about City facilities, policies and 
procedures.
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Sec. 1-180. – Council and Media Relations.

Since the democratic form of government is only successful when the citizens are kept informed and 
educated about the issues facing their municipality, it is imperative the media play an important role in 
the governmental process.  It is through an informed public that process is ensured and good 
government remains sensitive to its constituents.  These guidelines are designed to help ensure fair 
relationships with all media reporters.  The Council and the City Manager recognize that the media 
provides an important link between the Council and the public.  It is desired to establish a professional 
working relationship to help maintain a well informed and educated citizenry.

(a) During the conduct of official business, the news media shall occupy places designated for them 
or the general public.

(b) All reporters will have access to an agenda and will be furnished support materials needed for 
clarification if needed.

(c) In order to preserve the decorum and professionalism of Council meetings, the media are 
requested to refrain from conversing privately with other people in the audience and to conduct 
interviews with the public outside the meeting room while the Council is in session.

(d) On administrative matters, the City Manager is the spokesperson, unless he/she has appointed a 
media relations person to present Staff information on the agenda.

(e) The Mayor, or his/her designee, is the primary spokesperson for the City on matters regarding 
policy decisions or any Council information pertaining to issues on the agenda.  In order to 
ensure fair treatment of an issue, any clarifications requested by the media on the issue should 
be addressed after the meeting.  When opposing positions have been debated, regardless of the 
outcome, the public is better informed when all sides have adequate coverage by the media.  
This lets the public know that the item was seriously debated and options discusses before a 
vote was taken, and helps build confidence in the democratic process.  With respect to each 
Council Member and the citizens of the City, the views presented by each Council Member 
should provide equitable representation of all Members.  Even though Council Members may 
express differing ideas, equitable representation helps promote unity of purpose by allowing the 
public to be informed of each Member’s position during his/her term of office and not only 
during an election campaign.

Sec. 1-190. – Statements by public officials regarding litigation.

When the City of Pearsall is involved in litigation or a legal dispute, Council Members shall refrain from 
commenting on settlements, appeals or other issues related to the subject until the matter is resolved.  
The Mayor, City Manager or City Attorney shall be authorized to provide any public responses or 
comments, as needed on matters involving litigation.
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Sec. 1-200. – Non-Exclusive Rules

The rules set forth shall supersede the Council related portions that conflict with this policy (excluding 
City Charter); however, they are not exclusive and do not limit the inherent power and general legal 
authority of the City Council, or of its presiding officer, to govern the conduct of the City Council 
meetings as may be considered appropriate from time to time, or in particular circumstances, for 
purposes of orderly and effective conduct of the affairs of the City.

Sec. 1-210. – Disbursement of Council Requested information

As a general courtesy and to maintain equality in the disbursement of information, documentation or 
date requested by a Council Member from Staff shall be provided to all members of Council.

Sec. 1-220. – Policy Enforcement

If a Member(s) of the City Council believes this policy has been violated, an agenda item shall be placed 
on a future agenda following proper procedure (by City Manager, Mayor, or three members of the City 
Council).

A determination of violation shall be stated by majority vote of those present during the deliberation.

If it is a Member of the Council who is determined to be in violation of this policy, a standard letter of 
violation signed by the Mayor (or Mayor Pro Tempore, if the letter is going to the Mayor) shall be issued 
to the person.  A copy of the letter shall become a part of the Council Member’s official file with the 
City.  The city council, in accordance with section 3.15 of the city charter, may pursue other corrective 
measures for violations of this policy.
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July 24, 2020 
 
 
 
City of Pearsall 
ATTN: Federico Reyes, Jr. 
215 Ash Street 
Pearsall, Texas 78061 
 
Re: Letter Dated July 2, 2020 
 
Mr. Reyes, 
 
Johnson Controls received your letter dated July 2, 2020 regarding the 2014 Performance Contract, 
and your request for mediation.  It is unclear in your letter exactly what issues are in dispute.  As a 
result, Johnson Controls does not understand why this mediation is being requested or to what the 
complaint is related.  Rather than commit to mediation at this point, Johnson Controls instead seeks 
the opportunity to discuss this matter with the City in order to better understand the request for 
mediation, with the hope of coming to a mutually agreed path forward and a successful resolution. 
 
Due to the Covid-19 pandemic, however, business travel within Johnson Controls has been restricted.  
We therefore propose a virtual meeting to be held via Zoom or Microsoft Teams. We anticipate the 
Johnson Controls’ representatives to be Justin Surrat - Area General Manager, Hill Savoy – Area 
Engineering & Operations Manager, Myron Cook - Regional M&V Manager, Tony Cloud - Project 
Manager, and William Coe – Performance Engineer. 
 
Please let us know about your availability in the next two weeks and which virtual platform will work 
best for you.  
 
Sincerely, 
 
 
 
Myron Cook 
Regional M&V Manager 
 
myron.n.cook@jci.com 
972-841-8516 
3021 West Bend Drive 
Irving, TX 75063 
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July 21, 2020

City of Pearsall
Federico Reyes, Jr.
City Manager
215 S Ash Street
Pearsall, TX 78061

Re:  Certified mail sent on July 2, 2020

Dear Mr. Reyes:

This letter is in response to your list of “deficiencies”.  Following our meeting with the council on May 
12, 2020 all issues and concerns had seemed to be resolved.  We were scheduled for a meeting on June 
18, 2020 and we had to cancel due to an unfortunate accident with one of our employees.  

Paragraph 3.08:  This section requires brush pickup twice per month on a designated day as agreed 
upon by the City.  The Contractor failed to provide this service to the City for the months of March and 
April 2020.   There was no written explanation as to how the Contractor would rectify this situation, 
only a verbal promise to get caught up.  The City was open to proposed changes in an effort to remedy 
this situation, but a written response to our proposal was not provided.

Response:  Due to the COVID 19 the City Manager was notified that these services would be suspended 
for April and May via phone call on March 24, 2020.  March brush pickup was completed in March 2020.  
The brush list for April and May 2020 were completed along with a city-wide sweep during the bulk 
cleanup in May 2020.  We are now following the contract for monthly brush pickup.  Most of my 
communication has been through phone calls or texts and all future correspondence will be done in a 
written format.

Resolution:  Brush recovery has been completed.  Supporting documents can be provided upon request.

Paragraph 4.02:  The Contractor has failed to submit a map designating the collection routes to the 
City for review and comment.  I have requested updated route information from the Contractor but 
have not received the information requested.

Response:  The requested updated route information was sent.

Resolution:  Sent to City Manager July 7th, 2020.
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Paragraph 4.04:  The Contractor has not maintained records of complaints and associated resolutions, 
which would be available for the City to review online or at the Contractor’s closest business office 
Monday thru Friday between 8 am and 5 pm.  The Contractor was made aware of the complaint 
process concerns in a letter dated May 6, 2020.

Response:  Republic Services maintains records of complaints thru an email system and can be requested 
through the city or Republic any time.

Resolution:  Records will be maintained at the Hondo office and will be provided monthly as requested by 
Fred Reyes and Santos Alargon.  If the record keeping is not acceptable City Management will reach out 
to Republic for correction.

Paragraph 4.05:  The Contractor’s collection vehicles do not have a telephone number painted in 
letters of a contrasting color on each side of the vehicle in a size and type so as to be easily readable 
from a distance of 50 feet as described in the contract.  The Contractor has not furnished a list of the 
type, model and age of the equipment to be utilized for servicing as described in the contract.

Response:  The phone numbers are being added to all vehicles which will be utilized in Pearsall and a list 
of equipment being utilized will be submitted.

Resolution:  Currently Republic Services branding does not require phone numbers however, Phone 
numbers are being added to the trucks that service the Pearsall area to meet the contract language. 
Republic recommends that this be taken out of the contract since customers in the city of Pearsall call 
city hall for requests.  

Paragraph 4.06:  The Contractor does not have an office in the City of Pearsall as described in this 
section.  This was also addressed in the May 6, 2020 letter that was sent to the Contractor.

Response:  This issue was discussed at the May 12, 2020 City Council meeting explaining that this was 
not an office and only used to park our equipment and was accepted by the City at the beginning of the 
contract.

Resolution:  The City and Republic have agreed that an office is not necessary and vandalism to vehicles 
was prevalent and this needs to be removed from contract.

Page 61 of 63



4542 SE Loop 410
San Antonio, TX 78222
www.republicservices.com

Paragraph 12.04:  The City and the Contractor have not developed and implemented a redundant 
reporting and records system that minimizes potential errors in the collection service termination and 
restarts.  The City has requested detailed billing information from the Contractor, but has yet to 
receive the requested information.

Response:  Republic Services receives request from the City via email which is processed by the 
Municipalsa@RepublicServices.com email box.  This will adjust front load containers in our system which 
is what the invoice is based off of.  Republic Services replies on the City for residential changes/standbys.  
This information and any deliveries/removals showing in the system is what is used to update the house 
count on the invoice.  The information for front loads has been sent twice so far along with residential 
routing.

Resolution:  A house count is currently being completed to reconcile the billing. City of Pearsall will 
provide a list of “Paying accounts” in the near future and as directed by the city Republic Services will 
only service the homes listed. In the event a customer has a can but is not paying for services Republic 
Services will not service container and will sticker can directing the customer to call city hall. Republic 
Services will wait for direction on when to remove or  deliver a can as it is done now. If you are needed 
additional details please reach out to Blake Caesar. 

Paragraph 12.11:  The Contractor has not provided the two (2) community-wide cleanup programs 
required in the Contract.

Response:  The first community-wide cleanup was completed in May 2020 and the second one will be in 
December 2020.  We will let you know the exact date via email.

Resolution:  Citywide cleanup is referring to the bulk cleanups completed  twice a year by Republic.  This 
verbiage needs to be corrected in the contract.

Thank you for prompt attention to this matter and feel free to contact me for any concerns.

Blake Caesar
Municipal Marketing Manager
Republic Services 
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