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City Council Agenda

Approved for Agenda:
     
City Manager’s Office

MEETING DATE: May 12, 2020

TO: City Council

FROM: Estrellita Ballesteros, Planner

SUBJECT: TxCDBG Downtown Revitalization Program 

Purpose:
Agenda verbiage:

1.Discuss the TxCDBG Downtown Revitalization Program (DRP) as administered by the 
Texas Department of Agriculture.

2.Discuss and authorize procurement of professional services and engineering services 
for the 2020 Downtown Revitalization Program application preparation and 
implementation.

Recommended City Council Action

 Approve  Deny  Directional / Informational

Fiscal Impact:

No cost at this time, but a 15% ($75,000) match contribution will be needed in order to 
receive the maximum points.

Discussion:

Grants are awarded to rural Texas cities to mak public improvements within a 
designated historic downtown commercial district.  Applicants must designate an 
“historic commercial district” and provide a map showing district boundaries and the 
locations/names of the businesses within that district.  The maximum grant amount is 
$500,000.  

Page 4 of 16



RESOLUTION No. 2020-06-02

A RESOLUTION OF THE CITY OF PEARSALL, TEXAS, AUTHORIZING THE AWARD OF 

PROFESSIONAL SERVICE PROVIDER CONTRACTS FOR THE 2020 TEXAS CAPITAL FUND 

DOWNTOWN REVITALIZATION/MAIN STREET FUND PROJECT OF THE TEXAS COMMUNITY 

DEVELOPMENT BLOCK GRANT (TxCDBG) PROGRAM. 

WHEREAS, the 2020 TxCDBG Downtown Revitalization/Main Street Fund contract requires 
implementation by professionals experienced in the administration of federally-funded community 
development projects;

WHEREAS, in order to identify qualified and responsive providers for these services a Request for 
Proposals (RFP) process for administration services has been completed in accordance with Texas CDBG 
requirements;

WHEREAS, the proposals received by the due date have been reviewed to determine the most qualified and 
responsive providers for professional services;

NOW, THEREFORE, BE IT RESOLVED:

Section 1. That  be awarded a contract to provide Texas CDBG 
application and project-related administration services for the 2020 TxCDBG Downtown 
Revitalization/Main Street Fund project.

Section 2. That any and all contracts or commitments made with the above-named services providers 
are dependent on the successful negotiation of a contract with the service provider;

PASSED AND APPROVED ON JUNE 30, 2020.

APPROVED:

Mary Moore, Mayor

ATTEST:

Krystal Garcia, City Clerk
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215 S. Ash St.                                                                     Pearsall, Texas  78061
Office: 830-334-3676                 Website: www.cityofpearsall.org                 Fax No.: 830-334-4750 

Mayor’s Office
                      

June 16, 2020

The City of Pearsall sent a Request for Proposals for the City’s 2020 Texas Capital Fund 
Downtown Revitalization/Main Street Fund application process from the Texas 
Community Development Block Grant Program administered by the Texas Department 
of Agriculture.  The requests were sent on May 18, 2020 with a deadline of June 2, 2020.  
Only one proposal from an administrator was received as follows:

1. GrantWorks, Inc.

The firm was chosen via vote at the City Council meeting held June 30, 2020.

________________________________

Mary Moore, Mayor

City of Pearsall

C I T Y  OF  P E A R S A L L
GATEWAY TO THE WINTERGARDEN
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City Council Agenda

Approved for Agenda:
     
City Manager’s Office

MEETING DATE: June 30, 2020

TO: City Council

FROM: Estrellita Ballesteros, Planner

SUBJECT: TxCDBG Planning and Capacity Building Fund 

Purpose:
Agenda verbiage:

Discuss, consider, and adopt resolution designating a planning service provider for the 
2020 Texas Community Development Block Grant Planning and Capacity Building Fund 
for application and project implementation.

Recommended City Council Action

 Approve  Deny  Directional / Informational

Fiscal Impact:

There is no cost at this time, but if awarded a federal grant, the Match amount would 
25% of the grant awarded.

Discussion:

Two proposals were submitted for the professional planning services: GrantWorks, D. 
Ausitn Colina & Associates.  Both were reviewed and scored by the scoring committee.  
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RESOLUTION No. 2020-06-03

A RESOLUTION OF THE CITY OF PEARSALL, TEXAS, AUTHORIZING THE AWARD OF 

PROFESSIONAL SERVICE PROVIDER CONTRACTS FOR THE 2020 TEXAS COMMUNITY 

DEVELOPMENT BLOCK GRANT PLANNING AND CAPACITY BUILDING FUND PROJECT. 

WHEREAS, the 2020 TxCDBG Planning/Capacity Building Fund contract requires 
implementation by professionals experienced in completion of federally-funded planning services;

WHEREAS, in order to identify qualified and responsive providers for these services a Request 
for Proposals (RFP) process for planning services has been completed in accordance with Texas 
CDBG requirements;

WHEREAS, the proposals received by the due date have been reviewed to determine the most 
qualified and responsive providers for the professional service;

NOW, THEREFORE, BE IT RESOLVED:

Section 1. That  be awarded a contract to provide Texas CDBG 
application and project-related planning services for the 2020 Planning and 
Capacity Building Fund project.

Section 2. That any and all contracts or commitments made with the above-named service 
provider are dependent on the successful negotiation of a contract with the service 
provider;

PASSED AND APPROVED ON JUNE 30, 2020.

APPROVED:

Mary Moore, Mayor

ATTEST:

Krystal Garcia, City Clerk
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Vendor: GrantWorks
Experience of Firm Reyes Segovia Hernandez Ballesteros
Community Planing 15 20 17 20

Mapping: number & quality of maps to be 
produced and provided 15 15 13 15
Familiarity with this region of the state 5 10 10 10
Ability to communicate & encourage citizen 
involvement 5 5 4 5
Project Management 5 5 4 5
Subtotal 45 55 48 55

Work Performance Reyes Segovia Hernandez Ballesteros

Facilitates completion of activities on schedule 
10 10 8 10

Reports and mapping are of a high quality 10 10 8 10
Number of workshops to be held 10 10 8 10
Subtotal 30 30 24 30

Capacity to perform Reyes Segovia Hernandez Ballesteros
Staffing level/experience of staff 5 5 5 5
Adequacy of resources 2 5 5 5
Subtotal 7 10 10 10

Proposed Cost Reyes Segovia Hernandez Ballesteros
Proposed Cost 4 4 4
Subtotal 4 0 4 4

Grand Totals 86 95 86 99

Scoring: Grand Total divided by 4 366/4=91.4
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Vendor: D. Austin Colina
Experience of Firm Reyes Segovia Hernandez Ballesteros
Community Planing 15 20 12 20

Mapping: number & quality of maps to be 
produced and provided 10 15 10 1
Familiarity with this region of the state 10 10 8 10
Ability to communicate & encourage citizen 
involvement 5 5 3 1
Project Management 5 5 3 5
Subtotal 45 55 36 37

Work Performance Reyes Segovia Hernandez Ballesteros

Facilitates completion of activities on schedule 
10 10 5 10

Reports and mapping are of a high quality 5 10 5 5
Number of workshops to be held 10 10 5 5
Subtotal 25 30 15 20

Capacity to perform Reyes Segovia Hernandez Ballesteros
Staffing level/experience of staff 5 5 3 5
Adequacy of resources 5 5 3 5
Subtotal 10 10 6 10

Proposed Cost Reyes Segovia Hernandez Ballesteros
Proposed Cost 5 5 3 5
Subtotal 5 5 3 5

Grand Totals 85 100 60 72

Scoring: Grand Total divided by 4 317\4= 79.25
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City Council Agenda

Approved for Agenda:
     
City Manager’s Office

MEETING DATE: 06/30/2020

TO: City Council

FROM: Krystal Garcia, City Clerk

SUBJECT: Discussion regarding the appointment of qualified individuals to 
serve on the City of Pearsall Ethics Commission.

Purpose:

A complaint on a member of council has been filed with the City Clerk’s Office. The 
terms for each of the remaining members serving on the Ethics Commission have 
expired. Section 8 of Ordinance No. 2016-10-01 reads “Within 14 business days after 
receipt, the Ethics Commission shall convene to make the initial 
determination/evaluation of the complaint…” The complaint process cannot continue 
until the Ethics Commission is established.

--Recommended City Council Action-

 Approve  Deny  Directional / Informational

Fiscal Impact:

None

Discussion:

Should the Ethics Commission be re-established, staff will continue with the complaint 
process as provided in Ordinance No. 2016-10-01. 
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